
Journal Club talks
Guidelines for Speakers and Listeners

1 PURPOSE OF THE JOURNAL CLUB

• Gather basic knowledge on topics that are more or less closely related to your
research topic:

– Very useful when topics are close to your study/research experience

∗ You can build or better understand connections between what you
do and the related efforts in the community

∗ You can learn more about the place of your research in the broader
context

– Even more useful when topics are distant from your study/research ex-
perience

∗ You will be able to sit in the audience of talks assuming an audience of (semi-)experts
(think of the plenary/parallel talks in the Lattice conference), without getting lost because
no introduction is ever given...

• Training on talks in front of a broad, but always partly expert audience.

Closer or further from your experience, Journal Club talks are useful to those who listen!
Needless to say, they are useful for the speakers!

2 HOWTOMAKE PREVIOUS STATEMENTS COME TRUE...

Bachelor/master students will have the opportunity to discuss their topic with a more experienced
member of the group, who will volunteer for this role when the topics are distributed.

2.1 Guidelines for Speakers

2.1.1 About the content

Always consider that people in the audience have not read the
paper (yet) and so it is useful to summarize important points
repeatedly. Schematically you should:

• Introduce and present your talk by putting the topic into
its context, saying what is it useful for, and even at the
cost of letting your introduction be a spoiler for the main
message of your talk

• Give an outline: even better if it sounds like the short ver-
sion of your talk. After a successful Outline the audience
should have gotten

– what are you aiming at (your take-home message)

– how you want to arrive there (how the take-home message will be delivered)
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• In the main part of your talk, remember that

– Only details that are strictly relevant to the final aim deserve to be discussed.

– Whenever it gets technical, just pause at the end of your computation/demonstration to state
in a sentence what you showed and why so as to regain the attention of those who got lost!

– Always give references to keep all of what you say into its context

– Possibly explain the importance of the results and/or the usefulness of the methods you
introduce by providing examples of their consequences/applications.

Be methodical and clear and repeat yourself when needed!

2.1.2 About the form

• The talk must last . 45 minutes, after which
the discussion session is expected to last ∼ 15
minutes

• You are in principle free to choose whether to de-
liver a blackboard talk or a beamer talk and hy-
brid versions are also welcome, with some guide-
lines to be taken into account

– Blackboard presentations are always en-
couraged

– Beamer is certainly good for the content
that you would like to then share and make
accessible to the group (you want to show
plots, give further references, make more
effective the parts of your talk where you
would need to write many/long sentences
on the blackboard, etc.)

– DO NOT use beamer to just be able to say
more and/or add more details in a shorter
(but then less comprehensible) way

– technical parts might anyway fit better on
the blackboard because they would be eas-
ier to follow...

• Speak towards the audience and watch out for
questions

2.2 Guidelines for Listeners

• Ask questions

• Ask more questions

• Do not be shy and ask again...
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2.3 Feedback strategy

• Per every talk there will be someone giving feedback on the talk. Let us call him/her “commenter”.
A commenters task is just to summarize during the discussion section what she/he thinks were the
most important points of the talk. The speaker will then find out about the effectiveness of his
talk. It would be ideal to always have a different commenter, so everybody must volunteer to be
a commenter for some topic once in a semester. If this means having talks with two commenters,
even better!

• An evaluation sheet will be distributed in the audience and collected at the end. It is intended to
be kind of anonymous, by just telling the experience of the listener (< postdoc, ≥ postdoc) and
it will contain questions on the clarity of content and on the style of the presentation with some
moods to be expressed

and some place for optional comments. The idea is to collect the statistics to perform an analysis
concerning the average quality over the semester in the different categories, and to provide the
speaker with feedback in the form of its own evaluation sheets.

Smileys from http://www.texample.net/tikz/examples/emoticons/, figures from http://www.

comm.toronto.edu/frank/guide/guide.pdf
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